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Agenda {FOODS

» Why Measure Anything?
» Overall Equipment Effectiveness

» Focussed Improvements

» The Premier Foods '‘OEE Attack Loop’
» Any Questions
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Why measure anything? &
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Extended Day &
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Extra Costs per Hour? N.FOOD

Operation Operation
£100 104,000 182,000
£200 208,000 364,000
£300 312,000 546,000
£400 416,000 728,000
£500 520,000 910,000
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OEE Basics &F’%%"b“é

168 hours

Break No
Down Staff

Slow Minor
Runs Stops

Rejects

! £910,000 of WASTED EFFORT
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Top 5 Lost Time Reasons &
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MMS Counter-l\/leasures N FOODS
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Discover the impact §FOODS
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Potential Improvement

Availability Theoretical Performance % Quality % Theoretical OEE %
% Availability %
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What's the cash benefit? & 00D

Units | Increased % | Increased Units | Extra Revenue
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Best of Best Targets

Time Range | Availability |Performance

Best OEE Best of Best OEE
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Focussed Improvements {moos
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W aiting Momal C.Bischeim 02122009 ... 311272009 .
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'ﬁ Engs check glue sensor  Line 01  Completed Momal Lars Anderson 0271272009 .. 041252009
ﬁ (AC check glue batches Line 01 In Progress Momal Lams.Anderson 111172009 ... 311272009 ...
'ij Reduce glue stoppages Line 01  In Progress Momal  Alan 02112009 ... 3111272009 .
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The Premier Foods C.l. Process §
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The Premier Foods C.l. Process &E%E%Fé
Over to Graham Paterson...
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